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Dear Friends,
Greetings from KARRTABYA, Kalahandi!!

Over three decades we have been endeavoring to bring changes in the life of communities of
Kalahandi District. By saying changes in life, we do not mean complete transformation of life but we
always give our noble efforts to uplift the needy people providing them hand holding support; so
that they can become self sufficient. It gives us immense pleasure and confident to work more,
when we compare today’s life style of the community people with the one when we had started
working with 26 years ago and witness changes in their lives. Our major focus is on the women,
children and farmers who will enhance their knowledge and skills by getting adequate training,
exposure and different platform of opportunity to participate, express and become confident. The
organization ensured their standard of living through provision of different Government and Non-
Govt. subsidies, schemes and services as the developmental pathways of the community.

We have accomplished and continued several activities this year like every year which are being
reflected in our annual report 2020-2021. KARRTABYA is working in different capacities like
Education, Health & Nutrition, Child Development, Youth Empowerment and Livelihood. We have
been providing opportunities in the form of different training programmes, capacity building
processes, skill development programmes, workshop, camps, public meetings, exposure visits at
village, block and district level which is setting up the base for knowledge enhancement , skill
development, confidence building and towards voice raising for their rights and against unjust.

This is my gratitude to the Communities, Governing Body Members, Painstaking & Candid  Staffs,
Esteemed Supporting Agencies and Partners, Government departments, Universities and networks
towards their trust, beliefs and whole hearted support.

Thanks and regards,
(Ashok Pattnaik)

Chief Executive
KARRTABYA



ORGANISATION BACKGROUND

KARRTABYA is a registered voluntary Non Government Organization. It was formed by a group of young
people of Kalahandi in 1990. These youths were the members of village youth club; involved in various
organizational and developmental activities of the village. They believed that social transformation could
be brought through dedicated and committed work. Pursuing this, they worked to build up strength
among the people of the locality and mobilized them to fight for social justice. This involvement
gradually spread to other villages and became more comprehensive in nature. With the growth of
understanding, their involvement became more matured and targeted towards various issues of the
region. In due course of this involvement, KARRTABYA was formed. The organization is registered under
SRA of XX1 1860 in 1992, under FCRA in 1998, 12A & 80G of IT Act.

OUR MISSION, VISION

Vision:

A developed society with more Peace, justice & equity in favor of poorest of the poor / down trodden of
the society irrespective of Caste, Creed, Sex and religion.

Mission:

The mission is “Sustainable socio-economic development through building capacities of the poorest
sections of the society with emphasis on their greater involvement and participation in the processes of
socio-economical, Political and moral development.

Strategy:

KARRTABYA as a strategy believes in mobilization of people to build their strength, so that they can take
up different issues of their own and fight. KARRTABYA just plays the role of a catalyst.

Goal:
KARRTABYA has set the Goal to help people form a society, where the community is socio-economically
well off and politically aware to create equal space for all its members to lead a life with dignity

Objective:

The main objectives to be achieved through direct intervention in the situation are:

Promote development of poor particularly of the tribal through proper mobilization of the community
for adopting a self-sustaining and eco-friendly development strategy.

Bring awareness among the ST and other unprivileged groups such as SC, small and, marginal farmers,
landless and bounded labours to develop self reliance and social justice.

Build up an institution base for training of tribal and other rural youth to develop efficiency and
professionalism.

Attempt total human development and social change in tribal and rural area through building up local
level people’s organizations.

OUR REACH

KARRTABYA is operating in 7 Blocks of Kalahandi district viz. Junagarh, Dharmagarh, Koksara, Jaipatna,
Kalampur, and Golamunda from Dharamgarh Subdivision and Thuamul Rampur blocks of Bhawanipatna
Subdivision of Kalahandi district.



Working Experience:
The main focus area of KARRTABYA is based on
e Education.
e Health & Nutrition.
e Livelihood.
e Strengthen of Community Based Organization on different laws and policy of child rights and
Protection.
e Youth Empowerment through skill Development.
e Coordination and Convergence with Line Department.

® Other Activities.

OUR AREAS OF INTERVENTION
e Education

Running of special coaching class for slow learners: To ensure quality education, the Organization
KARRTABYA has been continuing 3 Education supportive centers known as tuition centers in those areas
where Govt. system is fail to reach. 128 children from Pipalguda, Dedara and Dainiguda got education
through this education supportive centre. We have engaged 3 education volunteers to educate the
children in regular school curriculum. The vulnerable tribal students are much more encouraged and
excited to study in the centre. Pass out students are being mainstreamed to nearby Govt. school.

e Health & Nutrition

KARRTBYA has worked with the support of UNICEF on Health, Nutrition and Hygienic development of
the people of Golamunda block in the name of “SAMPURNA BARTA”. Especially we are working for
pregnant, lactating women and children having increased
nutritional status and access to preventive and curative
health services from Health department in addition to we
have improved the capacity of service providers to deliver
quality of services related to infant and young child health,
nutrition, child marriage and sanitation. This is a

convergence programme with all line department where the
partner organization and service provider work together to
achieve the objective with the legal partnership with UNICEF beside that we work with the improvement
of health & nutrition status of adolescents as well we developed their skill capacity to self sustained and
motivate to the communities.

Health Emergency Support: One of the beneficiary known as child’s siblings named Nilakantha Majhi of
Katingpadar village who was struggling with his life due to snake bite on '

13% August 2020 has recovered and became healthy with the ?M ',A 5
emergency health support provided by KARRTABYA through ACC ‘
project. We are uses this fund only an emergency case.

Routine Health Checkup of 100 CNCP children and their siblings: This
programme was conducted at Bandakutra, Dedara & Budhidara village
where total of 144 children along with their siblings and 67 parents were treated by Dr. Bhagwan Panda



(Pediatric, CHC, Junagarh), Dr. Ankita Panda (Gynic specialist, CHC, Junagarh). Hemoglobin, Sickle cell,
Height, weight measurement & blood grouping facilities also provided to prescribed children.

Training to adolescent Boys/ Girls on SRHR: To acknowledging the incidence of stress, depression and
other chronic problems in adolescent phase of transition of our culture and economy the training
programme was organized by both for boys and girls in 4 units, where 129 adolescent boys and girls were
got aware on Sexual reproductive health rights. The objective of the programme was to help the
participants to develop, enhance and upgrade their knowledge on sexual reproductive health and rights.

Orientation of Formal Health service providers on different thematic areas like child marriage, sanitation,
nutrition, IYCF, responsive parenting, violence against children and COVID-19:

We have organised 8 nos of Orientation training programme of Formal Health service providers(ASHA and
AWW) on different thematic areas of Sampurna Barta at Golamunda,Uchalla, Kegaon |,
Mahalingh,Rengashapali,Brundabahal,Chapuria and Chichia where covered
315 front line workers. The objective of this training program was to
provide better health service to
the targeted group of Sampurna
Barta project through ASHA and
AWW and eradicate child
marriage, malnutrition in Golamunda block and make the people of
Golamunda block aware about COVID-19 through FLW.

Community dialogue on adolescent issues at Sub Centre level:

We have organised 20 nos of training program and cover 600 adolescent girls of different sub-centre of
Golamunda block.The objective of this training was to reduce IMR and MMR hence we have created
awareness about bad consequence, policy and laws of child marriage.

Organized food festival: The programme organized at Sankarpala and Dedara village where more than 200
participants were participated. Communities’ people and children took part and aware about nutritional
values of their local as well as the traditional food and its health benefits which surrounded in their areas
which available and affordable. It was really a nice programme where the children and community people
"NVW actively participated and enjoyed. The objective of the programme was
. ‘\‘ﬁ how to preserve the food for uses during the scarcity of food and
educate them about nutritional value of food, maintenance of the

hygiene. Children and community consumed lot of traditional well
cooked food, forestry food and many more at a place and eagerly
discussed about how they protect, harvest methodology of food
preparation.

Combating Child Marriage Issues:

Child marriage brings bad consequence to physical, moral in every life of the human being that need to
prevent to stable in healthy society. In fact it is ruin the Education, Health, Social and financial status of the



family as well as the society. No doubt it is a challenging mater for all of us but we fights altogether to remove
from our society through awareness, motivation and with the help of legal aid.

Golamunda is a poor, migrant and drought prone area. Many migrants returned to their village when the
lockdown was released all over the country due to the pandemic.
Many wage labour people lost their livelihoods platform. Financial
weak people started planning at their level to come out from this
type of situation. Some poor parents started thinking of their
daughter marriage. They thought that if their daughter gets
married the burden will be release and their family member will be

minimize. So they started to seek bridegroom for their daughter according to their financial condition. When
they were getting a family who wants to finished marriage rituals at low cost and agree to take less dowry
then the bride parents agree to conduct the marriage. When we got such kind of information from our
operational area we reaching that place with the line department without delay and stop that activity and
made parents aware about risk of child marriage. So far we are able to stop four child marriage cases in
different sub center of Golamunda block such as Badchergaon, Dhamanpur, Daspur during this Covid-19
pandemic period.

It is an honor to say that all the information of above child marriage cases, we got information from our
trained adolescent girls. It is the outcome of “Community dialogue on adolescent issue program” of Sampurna
Barta project. Through this peogramme we have sensitized 3342 adolescent girls in Golamunda Block. They
influenced by our programme and now they are strongly opposing child marriage in their villages.

Panchayat level workshop with front line worker (ASHA, AWW, PRI, ANM, CMPO) on Prohibition of Child
Marriage): KARRTABYA had organized a Panchayat level workshop with front line worker on Prohibition of
Child Marriage in 2 operational area of project where 98 participants were participated. Respective AWWs,
ASHAs, Both adolescent girls and her parents, caregivers, PRI members were the participant of this
programme, also the member of CWC, DCPU, respective child marriage prohibition officer, Chief Executive of
KARRTABYA were the guest of this programme.

Livelihood:

Livelihood support to 5 families: Provided livelihood support to five
household among them one is kirana and the rest are gottery.
Previously we had been provided with different livelihood support to
67 household and most of them are still continuing activities and
getting better income. This is known as the ATM for the respective
family because they are easily access the benefit.

Training to the caregivers on goat rearing: Under this ACC project, KARRTABYA is supporting to 72
families towards livelihood support and create the opportunity to generate income at their home. Based
on this we have provided the goat rearing and management training as we identify the gaps and resolved
at Sankarpala and Dedara. We have completed two units of training on gottery program, where 89
participants had participated .The objective of the program was to sensitize the caregiver families on
proper care, rearing vaccination and shad management of goats so that the family can prevent the



mortality and earn better from goat farming which enhanced their family income and became able to
provide better care, nutrition, education to their children.

Hybrid Seed Production:

The small and marginal farmers are supported to increase their
income. Total of 580 acres hybrid seed production program has
done in the year 2020 — 21. There are 2 companies viz VNR Seeds
and US Agri seeds have involved with us towards promotion of
better financial and moral strength of the farmers.

Paddy Seed Production with NSC:

To increase the income of the farmers KARRTABYA work in
collaboration with NSC for production of certified seeds. Farmers get
20% more with MSP to involve in this program. Total of 54 farmers
have been covered in 144 acres for seeds production. The farmers
Procured 1532 quintal seeds which estimated cost is INR 3286140.00

Khariff DEMO —

Dissemination of knowledge, technique, Technologies, Productivity and production we have
demonstrated vegetable crops like new variety Crippling, onion, cabbage, Okra for closed farmers. Total
of 7 DEMO have done through adoption of technology like IPM, INM, Mulching, Drip, Staking.

GIZ Project -

Total of 400 farmers have surveyed for Micro Solar water pump project with the involvement of different
archetype like Vegetable cultivation, Nursery, Nutri garden, Fruit Orchard, Poultry, Gottery, Diary. Water
assessments of 7 different archetypes have also been done.

Rojgar Divas and activities under taken in rojgar divas: Rojgar divas organised in every
Wednesday at all GP head quarter because all job card holders have to come to the GP in the day. Here
discuss on identified problem and action taken for resolve the issues.. They know their labour payment
and other activity of GP. all the staff has to be present because it is a mandatory to presence and replay
their question answer After lunched of the project it is from Dec.2019 to Dec 2020 we are able to
organise the 504 Rojgar Divas successfully where 1250 members were present. These are the following
discussed about for the clarity of the target group.

e Daily wages

e Field level problems.

e Consequence of Migration.
e PD generation

e Activity of NRM.

e Activity of Non NRM

e Timely payment




Village and GP level community sensitisation event:- Sensitization meeting conducted to create work of
MGNREGS . Job Card holders, Gaon Sathi, Word members, Sarpanch, GRS, CM, BFT and JE have to
participate in the scheduled meeting. People of the particular village are involved in the discussion and
planning also they are provide their opinion for smooth implementation of the program.

Implementation of livelihoods supporting activities and other NRM
activities:

NRM works are available in the entire retinue village as like the tank,

TCB, ST, LD with 5% Model etc. In addition to the target group has to
be provided for Individual livelihood support toward construction of
Cow shed, Goat shed, Piggery shed, Poultry shed.

Identify of vulnerable children & Financial support to the care giver

family: We have total of 100 needy children with in our project have gotten support of Rs. 1000/- per
month through Bank Account. 100 CNCP children along with their siblings got immediate benefits through
financial help and enjoyed homely and safely environment.

Vocational training to the Girls children: This skill training we have conducted at our project village
through the support of Alternative form of child care project to strengthen the sewing skill of the girls
children to generate income at their home and support to their family needs. Al most we have completed
6'" batch training where 120 girl’s children were availed the scope. Right now they are self sustained.

e Strengthen of Community Based Organization on different laws and policy of child
rights and Protection:

Village wise training to the parents on Parenting Skill: Parenting skill is most important to carry out the
development of children. Based on this we have conducted 20 unit of the training programme at in
different operational area of the project to reinforce positive parenting practices and empower parents to
address the challenges that they face in bringing up their child. 600 parents were trained up on how to
care, protect children and how can they make a decision for a better future of their child and become
good parents.

Capacity building of VCPC member on Child Rights & Protection: 1 unit program has been completed
where 58 VCPC members were participated from different VCPC. 58 VCPC members from different village-
level child protection committees are developing their capacity on child Rights and protection.

Half yearly VCPC Review Meeting: Completed 2 nos of programmed where 68 participants involved in
this process. The committee members were involved in the process and shown their greater involvement
in identifies and checked the child related issues.

Strengthen the PLCPC on child rights & protection: We have completed 4 nos. of PLCPC meeting at
different location of the project. The totals of 88 PLCPC members were participated and got knowledge on
child rights and protection policy. They are proactively identified the child related issues and resolved at
their level.



Developing IEC material on Child protection: IEC material on child marriage had been developed and
disseminated in different villages within district through different programme.
Child Development:

Half yearly Child club meeting: 2 units have covered in this year. We have completed the two unit child
club meeting where all child club leaders gather at one place and share their ideas, views and exchange
their innovation. We guide them in their decision making and how they utilize the resources.

Panchayat level training with child club leaders on Child migration tracking: As planned 4 units of
Panchayat level training programmes to child club leaders on child migration have completed where 196
child club leaders trained up.

Strengthening of Child club leaders on child rights: 1 unit of
program at Dedara village have completed where 46 child club
leaders were participated from different child clubs. Child Club
leaders were aware about child rights through this training.

They also aware and develop their leadership skill, managerial skill

towards child rights through this training.
Identification, capacity building and engagement of volunteers in social mobilization at community level.

We have organised 4 capacities building training program for the community volunteer at Rengashapali and
Kegaon Golamunda and Rengashapali. 100 Community volunteers from 20 different sub-centre of Golamunda
Block participated in the training program. The main objective of this program is to create awareness among
the community volunteer about positive health behaviour. Create awareness about the risk of child marriage
and benefits of toilet use in the community through the community volunteer.

Celebration of Anti-Child Labour Day- Rallying by the community to stand up for Girls' Rights: we have
conducted 4 units of awareness programme as targeted on Anti-Child Labour Day at different places with an
objective to sensitize the community people to prevent the practice of child labor and empowering them with
the power of education.Children from different child clubs approximately 209 were attended in the
programme beside that different stake holders such as PRIs, SHGs, VCPC representatives, ASHA workers,
AWWSs, Parents, care Givers, village leaders, youth leaders were involved and shown their interest to educate
their children.

e Youth Empowerment through skill Development:

AE Training -

Our main aim is to help poor farmers by adopting modern production technologies for better productivity
and higher income. So our organization supporting the farmers in bringing improving their technical
knowledge and farming system under our Agri Entrepreneurship Program. The Agri Entrepreneur
Program, we selected the drop out rural youth by different selection process and trained them to be a
successful AE and serving the nearby farmers and also generate some income. Due to Corona Pandemic, it
has been decided to start the 36 days training program through online mode. The candidates those are
successfully completed the training program awarded by NIAM (National Institute of Agricultural



Marketing) certificate. We successfully completed 03 batches virtually and trained 87 candidates in the
year 2020-21.

Agri. Entrepreneurships Development.

We have worked with 129 AEs in different Archetypes like Agri Input, Agri output, Seed Organizer, Digital
banking, Nursery, Farm Mechanization and having their turn over INR 81479645.

AgriPos.

AgriPos is an application on which AEs are generated demands for their business. Due to Corona Pandemic
by using AgriPos app our AEs generate their demand for seeds, fertilizer and Pesticides for input linkages.
There are 48 AEs involved in this process and actively expedited their activities.

Digital Banking & Gram Cover Insurance.

With the motto of ‘Sat Pratisat Digital’, we accelerated our AEs to do Gram Cover Insurance and Digital
banking to generate some additional income. For that purpose, we created ID for Digital banking & Gram
Cover Insurance and conducted training through ZOOM. Total 28 AEs were involving on this archetype.

Engagement of Mate: - Mates are engaged in every revenue village hence they are directly contact to the
Job Card holder. One mate able to engaged around 40 labour in their community and they are received
the sum of total remuneration for unskilled payment.

PIM: PIM means Project Initiation Meeting. Any project would be start there is mandate to organise a
village level meeting, where all Job Card holders would come to the meeting and Open house discussion
with them on payment process and smooth management of work.

Role of Community Mobilisers:

> Create awareness at village / GP level

> Organize Rojgar Divas

> Mobilise to the HHs to demand generation of the work
> Organise sramik sangha

>

Opening of Bank accounts of Job Seekers
Covid 19 insurance for AEs — Covid insurance of 38 AEs have been done

A. Capacity Building of Cadres: GP level caders play the vital role in MGNREGS working process,
based on this we have conducted the capacity build training for them hence they were actively involved in
the NRM and Non-NRM works. In the scheduled training, respective GP level caders like JEs, GPTA, GRSs,
CMs, and Mates were capacitated.

B. Participatory planning process: After the village planning meeting through people participation,
they are able to identify their village resource and mapping of activity.
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D. Resource Map: resources map has to be reflected the resource available in the villages. This map

also has to be prepared by the villagers. In FY 2020-21 71 nos. of Resource Map prepares.

E. Transit walk: Transit walk means journey by foot before collect the data to understand the
situation of the village. Initiation of the every developmental work the investigator move the village site &
out site of the village for observation of this village also they will get the idea on the land pattern. After
completion of transit walk they has to summon the community meeting for rectify the data and do
accordingly as per the suggestion of the people.
F. Need based contextual planning: Based on the demand of work and to engage more nos. Of
labour, the implementation personnel has planned and segregated the work as of 75% NRM and 25%
Non-NRM work during the GPs level planning process.
G. Annual action plan: Annual Action Plan in the FY 2020-21 have been developed at all GP where
5578 project and Additional Action Plan for the FY 2020-21 also been developed where 1580 project
have been placed in the GP level planning process to ensure the job security at community level.

e Coordination and Convergence with Line Department:
District level Sensitization programme on" One step towards Elimination of Child Marriage":
Sensitization programme on “One step towards Elimination of Child
Marriage" among the stakeholder were conducted at Jaypatna Block
office premicess. 87 front line workers such as ASHA, AWW, PRI
representative, different CBO’s, SHG members, teachers, lecture,
Media were the participant. Repetitive from CWC, DCPU, JJB were
participated. The respective Block Development Officer was the
guest of the programme.

Block level workshop on Child Rights & Protection: 3 Block level workshop was conducted by KARRTABYA
at 3 blocks of Kalahandi district such as Junagarh, Dharamgarh and Koksara Block where all front line
workers from respective blocks were participated

Planning, monitoring and review meeting process and documentations: Expedite the works man days,
the working process has been developed in a quality manner. Before the entry point activities we
developed area based focused plan with block as well as the GP level officials. All the block officials and
NGO representatives were involved in the process. Based on the work plan, monitoring visits has executed
by respective block and NGO representative and drawn their feedback to the respective working staff for



further improvement. Track the progress of the work, block level review meeting has conducted in regular
interval and kept the document in every aspect of challenges and achievement.

The orientation workshop for NGO staff, Key Dist/Block Functionaries was a convergence program with the
line department of Golamunda block.

We organised this program at Golamunda block. The Medical officer, PHEO, CDPO, ICDS Supervisor, ANM, JE
RWSS, BDO Golamunda, Project staff of Sampurna Barta and C4D specialist UNICEF Mr. Santosh Behera were
involved .The objective of this program was needed support, co operation and proper guidance of the block
administration towards the success of Sampurna Barta project.

One day Block level training of PRI members and PEOs to ensure health monitoring at GP level through
GPRS.

We organised 2 training programmes of PRI members and PEOs. 28
PRI member and 28 PEOs participated in the training programme.The
objective of this training program is to convergence and active
support of PRI members at GP to block level and make aware the PRI

member to monitoring the VHND and immunization session and
mobilize the high risk patent towards intuition at sub center and village level. Sensitize the PRI member to stop
child marriage in their responsible. Panchayat level members could be monitoring the migrants and make
aware the people about COVID-19.

Other Activities:

The entire world was suffering and going through a hard-hitting situation due to the pandemic COVID-19. In
this difficult time, everyone needs to stay at home to break the corona chain, KARRTABYA trying to
disseminate the necessary information to the children as well as the community people through different
mediums without failing to meet the guidelines issued by the Govt. regarding COVID-19 Lockdown.

Awareness for Social Distancing-

Social gathering is being seen in many places in our operational area like work side of MGNREGA, PDS
distribution side , THR distribution side , Cooked meals distribution side, VHND and Immunization points. The
project staffs of KARRTABYA give their best effort to convince and making the people aware about importance
of social distancing in time and advice them to maintain social distance in those places. The staff’s along with
PRI member and front line worker are trying to stop this type of social gathering and making them aware the
important of social distancing during these critical periods.

Hand wash demonstration-

The project staffs are and the front line workers such as AWW and
ASHA are demonstrating hand wash at household level, where the
parents, children and community person and migrant people are
being demonstrated with proper hand wash technique with shop and
liguid shop for twenty seconds. So far we have conducted 519 hand
wash demonstration at different villages and different TMC of




Golamunda block and able to covered more ten 10000 people of our operational area. During the hand wash
demonstration we are explaining the benefits of hand wash to the rural people and advise them when we
should wash our hand. Following are the key points of the training programme:

e Why Hand wash is important?
e When we should wash our hands (before/after)
e Steps of hand washing

Covid - 19 Awareness campaign: To aware the farmers associated with our organization we involved our
AEs to aware about the Covid-19 through call. Total 51 AEs covered in this campaign with 8688 farmers
covered

Role of PRI members in NH Activities: Some of the active PRI members sensitizing the pregnant and lactating

women about the prevention of covid-19. They are explaining the benefits of IFA and calcium tablets to
pregnant women about the risk of home delivery and benefits of institutional delivery. They are requesting
the pregnant women to stay 48 hours in hospital after delivery. Advise them to attend the immunization and
VHSND session regularly.

Role of Adolescent girls: Some of the active adolescent girls of our clubs
are making awareness in the village to pregnant and lactating mother
about the prevention of COVID-19. They are visiting door to door of their
village and sharing the method of prevention of Corona virus. They are
requesting to the pregnant and lactating mother to stay at home. They
are advised them to avoid huge gathering. They refused them to go to

the weekly market and advise them to maintain the social distance and
stay at home during VHND and immunization point. They demonstrate
hand wash technique with soap and advice them to wash hand frequently. They requesting to the entire
villager to report any suspicious case and flu to the Health staffs, AWWs, nearby PHC or CHC for better
treatment.

Awareness about COVID-19 Vaccination

We have good coordination with NRHM Golamunda and also the Block administration, So that the Govt.
Official of the block has been sharing the different issue with us towards resolved. The PHEO & MO, CHC
Chapuria and Junagarh were sharing the details about the low
coverage areas of the COVID-19 vaccination regularly with us. Soon
after getting the information we reach the village and organizing
awareness meeting. In the meeting we are making the people aware
about risk of COVID-19 disease and importance of vaccination

through community influencer, PRI member and Front line service
provider through uses of sound system. KARRTABYA staffs were
supporting the medical team at the sub center level COVID-19 vaccination. So far we have vaccinated 652
helpless people by taking them to the vaccination center.



Outcome- Now the people of Golamunda and Junagarh block are
habituated into the prevention of Corona virus. They are adopting the
prevention method like using mask, hand wash practice and social
distancing. They are taken all this activities in their daily routine. People
are using mask at the time of leaving home, in the time of collecting
water and they are washing their hand frequently. Now the people of
the block are going to the CHC and PHC for their vaccination without any

hesitation.
VHSND and Rl session challenges during COVID-19 period

VHSND and Rl programs are playing a vital role to minimized IMR and MMR. Due to the threat of the
pandemic beneficiary were unwilling to attend the programs. After regular home visit and counseling by our
project staff beneficiary had been agreed to come to the center for get the required services. During this lock
down period of 2020 we have attended 612 VHND and 306 immunizations at different sub center of
Golamunda Block and identify 137 high risk pregnant mother and 64 under Wight children in the VHND and
immunization session. We are counseling our high risk group of beneficiary about health and nutrition for
their betterment.

This terrible situation continued till the month of October. After October the situation have gradually return
to normal. Keeping view the situations the Govt. of India allow the economical and social activity. After that
we started our budgeted activity by following Govt. guideline.

Monthly Staff review Meeting: Monthly staffs meeting have been organizing on regular basis for analysis,
monitor the planned activities for smooth functioning and achieving the project goal, where any
deviations of the programmed the team are critically discussed and developed strategic plan for smooth
running of this programme in every month.

Training to organization staffs on child protection policy. KARRTABYA organized training programme to
its staff on Child Protection Policy through SKN where 39 participants from the organization staff, GB
members, volunteers were participated in the training programme to aware about the policy and norms.
To protect the child from any type of abuse, violence, exploitations, promote a child friendly culture
where everyone is committed to keep the children safe which we encouraged during the training.

Distribution of Survival Kit (COVID Support) : COVID-19 has broken out as a worldwide pandemic
situation and impacted every sector of the life. The situation ruined the
livelihood, Health, Education hence peoples are suffering mentally,
financially. They have lost their livelihood especially it is impacted the
poor in rural and hilly area. They have no alternative to do some things
and support their family needs. Keeping view in mind KARRTABYA has
initiated a plan to provide the emergency ration and survival kit support
to the community of hilly area of Junagarh block. KARRTABYA thinks to
do something to minimize the stress of the community at least the
community would able to thinks about the near future and seek the job
opportunity within the support .Hence the organization started the identification process and requested
to Ajim Premji Philanthropy Foundation to provide the ration and emergency materials support. This could
be successfully approved and sanction by APF.




Selection of target groups: A door to door survey had been conducted through our team members with
physical verification and study the need of the family. We had found
almost 500 House hold during survey. Really the household had needed
an emergency support because COVID has ruined their livelihood. AlImost
we have distributed the survival kits to 671 household with the support of
local youth, PRI members, AWW, ASHA and line departments successfully.
We saw the smile face of the communities during the pandemic situation
at very closed.

Create platform for Intern Student: KARRTABYA not only works for the rural deprived people but also
create platform for professional students. This year many students from different Institutions like:- OUAT,
Centurion University, KIIT University and Kalahandi Universityt opportunity for practical learning from our
operational Area.
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